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Increasing interest in corporate ESG performance

SHAREHOLDERS

ASSET MANAGERS

• Expect engaged and effective
board of directors

• ESG integration becoming mainstream

• Increasingly seen as driving growth

• Better performance and lower risk

REGULATORS

DEBT HOLDERS

• ESG-related regulations have proliferated

• Banks are increasingly assessing ESG
performance of companies they lend to

• Largest economies focusing on disclosure
requirements including voluntary
(i.e., comply or explain) and mandatory
disclosures beginning in 2020

• ESG risk management amongst top attributes
driving fixed income investment decisions

EMPLOYEES

CUSTOMERS

• Talent is attracted to companies with
strong sustainability plans

• Majority of millennials suggest willing
to spend more on sustainable goods
(e.g., palm oil boycott by customers)

• Some employees even suggest would
take smaller salary to work at a company
aligned with their “values”

• More corporates focused on
‘Sustainable Sourcing‘
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The S&P Global
Corporate Sustainability
Assessment (CSA)
assesses ESG factors
expected to have an
impact on a company’s
growth, profitability,
capital efficiency and risk
exposure.
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CSA - No sign of survey fatigue
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Over 1,850 companies
completed the 2021 CSA to
date
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representing 45% of global
market capitalization, up
from 32% in 2020.
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Austria:
19 companies invited
8 participating
up from 5 in 2020
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0

Source: S&P Global CSA, Market capitalization as share of S&P Global Broad market Index as on 24. August 2021.
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What Companies Are Telling Us

The CSA helps us to reduce
sustainability risks for the company
and realize opportunities.

We value the external/internal
recognition for our sustainability
performance.

We use the CSA to develop and
implement a successful and
sustainable business strategy.

We use the CSA to communicate
with sustainability focused
investors in a convincing and
credible way.

The CSA participation embeds
sustainability thinking in the
corporate DNA (networks).
Summary of feedback received by existing CSA participants
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Financial Materiality Framework
The CSA definition of materiality of sustainability

We define Materiality as:

“

“

Any factor which might
have a present or future
impact on companies‘
value drivers, competitive
position, and thus on
long-term shareholder
value creation

Key Question

How do
different forms
of capital
impact financial
performance?

Forms of capital

Impact on financials

•
•
•
•
•
•
•

•
•
•
•

Intellectual capital
Customer capital
Manufactured capital
Human capital
Environmental capital
Social capital
Financial capital
& business model

Growth (Revenue)
Profitability (Costs)
Capital Efficiency
Risk profile

Source: S&P Gobal

6

Evolution of sustainability integration

The CSA
benchmarks
your progress at
each step of
your
sustainability
journey

Compliance

Reputation

Risk Mitigation

Integration
into Business

Societal Impact

Competitive Advantage Increases

Regulatory
compliance, legal
license to operate

Societal license to
operate,
recognition
by regulators

Identifying and
avoiding risk,
identifying
opportunities

Brand differentiation, new markets,
products &
services,
outperforming
competitors,
maximizing
shareholder value

Programs to
create social and
environmental
impact, Measuring
externalities,
maximizing
societal value

Source: Adapted from Holcim Group Support, 2012
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CSA Captures Emerging and Underreported Trends

The CSA
introduced topics
before they where
the focus of
mainstream ESG
investors, most
recently plastic
waste, living
wage, sustainable
finance and more.

Sources: *”Human Capital Management Coalition” UAW Trust, 2020, uawtrust.org/hmrc, ** US/SIF “The Forum for Sustainable and Responsible Investment, 2019, www.ussif.ord,
*** Principles for Responsible Investment RRI, 2020 www.unpri.org, ****Corporate Governance “Corporate Governance”, 2020, www.corpgov.net
S&P Global. For illustrative purposes only.
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How to turn intangible sustainability
information into a score?
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The CSA: Up to 50% Industry-specific criteria

General criteria include
Governance & Economic dimension

Datapoints

• Corporate governance
• Codes of Business Conduct
• Risk and Crisis Management

Questions

Environmental dimension
• Environmental reporting
• Operational Eco-Efficiency
• Climate Strategy

Criteria

Dimensions

Social dimension

• Human Rights
• Human Capital Development
• Corporate Citizenship & Philanthropy
300 0f the 1,000 datapoints collected are non-confidential. 700 datapoints are collected based on information that is not required to be public.
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61 Industry Specific Approaches
Differing by focus area and weight matrices

Environmental

Pharmaceuticals

Restaurants

Mining & minerals
Governance
& Economic

Social

Environmental

Governance
& Economic

Social

• Payment transparency

• Brand Management
• Customer Relationship Management

• Mineral waste management
• Water related risks
• Biodiversity

• Raw Material Sourcing

• Asset closure management
• Community impact
• Stakeholder engagement

• Local Impact of Business Operations

Environmental

Governance
& Economic

Social

• Innovation management
• Product Quality and Recall management

• Addressing cost burden
• Access to drugs
• Health outcome contributions

Industryspecific
criteria
examples
applied to
a single or
subset of
industries

Source: S&P Global. For illustrative purposes.
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The CSA Allows to Supplement Public Reporting with Private Data
- Performance of all Companies Participating in the CSA
On average 30% of the CSA questions expect public evidence, 70% are additional disclosure

Average performance in
questions for which public
reporting is expected

North
America

Maximum performance in
questions for which public
reporting is expected

Europe

Emerging
Markets

Averave performance
additional disclosure

Asia Pacific
0%

20%

40%

60%

80%

100%

Max performance additional
disclosure
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The CSA Allows to Supplement Public Reporting with Private Data
- Average Score and Range for Austrian CSA Participants
On average 30% of the questions expect public evidence , 70% are additional disclosure

Average performance in
questions for which public
reporting is expected

North
America

Maximum performance in
questions for which public
reporting is expected

Europe

Emerging
Markets

Averave performance
additional disclosure

Asia Pacific
0%

20%

40%

60%

80%

100%

Max performance additional
disclosure
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CSA Portal — Online Questionnaire

• Full Project Management
solution

• Additional supporting
information
• Used as data repository by
participating companies
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Scoring Approaches
Assessment Focus

Description of information sought

Disclosure/Transparency

Disclosure of qualitative/quantitative information

Documents

Document supporting company’s response

Public documents

Publicly available document supporting company’s response

Exposure/Coverage

Coverage of measures implemented, or data reported

Trend

Trend of key indicators in the last three / four years

Performance

Performance of key indicators in comparison to SAM’s expected threshold

Awareness

Awareness about internal and external issues and measures taken

External Verification

Third party verification of data or of processes
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Example: Human Rights - Commitment

13 data points contributing to
question score
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Example: Operational Eco-Efficiency - Scope 1 GHG Emissions
Performance in top quintile

Setting targets

Coverage

Trend
(normalized with denominator)

Performance
against a target

Transparency
11 data points contributing to
question score

External Verification
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Use of CSA Results
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Detailed Free Feedback to Participating Companies
Peer Ranking and Scores as well as Trend Analysis
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Fully Integrated in the S&P Global Market Intelligence Platforms
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Insight Down to Question Level –
Meeting the needs of the most sophisticated ESG investors

21

Insight into datapoints in the context of the actual question
‘Additional Information and
Question Guidance’
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Key take aways
– S&P Global CSA
Value starts with participation
• Link business and sustainability strategy

• Establish internal networks of sustainability thinking
Provide the most complete picture of Corporate ESG
performance

• Supplement public reporting
Benchmarking
• Feedback down to question level

• Free benchmarking tools - understand relative position
• KPIs to feed back to subject matter experts
External recognition
• Indices
• Sustainability yearbook

• S&P Global website
• S&P Global Capital IQ

2020 Results Webcast

23

Additional Resources
CSA Portal: Register your company, access your
scorecard and the Benchmarking Database
https://portal.csa.spglobal.com/survey/

CSA websites with studies,
reports, guidelines etc.
www.spglobal.com/esg/csa
Past webcasts including on CSA scoring and the Media
and Stakeholder Analysis

Questions?
Contact the CSA Helpline
csa@spglobal.com
+41 44 529 51 60
(Mon-Fri 8:00-18:00 CET)
2020 Results Webcast
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Learn from your peers about the benefits of CSA participation
The CSA asks around 100
questions, for which individual
scores are provided. What are
the benefits?

What returns on investment have
you identified by completing the
CSA?

Peer advice for first time CSA
participants

https://www.spglobal.com/esg/csa/insights/esg-integration

https://www.spglobal.com/esg/csa/insights/peer-advice-firsttime-csa-participants

https://www.spglobal.com/esg/csa/insights/esg-integration

https://www.spglobal.com/esg/csa/insights/peer-advice-first-timecsa-participants

https://share.vidyard.com/watch/SS6fsTn2oGyBcD3SnGJxQ3?
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Disclaimer
Unless otherwise noted, all information, data and other material, including ratings or scores (all such information, “Content”) contained in this publication and other reports, materials, or websites of S&P
Global Inc. and/or its affiliates is the exclusive property of S&P Global (Switzerland) SA, a subsidiary of S&P Global Inc., and/or its relevant affiliates (individually and collectively “S&P”) and may not be
copied or reproduced in any form except with the prior written permission of S&P. The Content shall not be used for any unlawful or unauthorized purposes. This publication is derived from sources
believed to be accurate and reliable, but it is each reader’s responsibility to evaluate the accuracy, completeness and usefulness of any opinions, statements or other Content contained in this
publication. The Content and any other material and information in this publication are provided “as is” and without warranties of any kind, either expressed or implied. S&P Global (Switzerland) SA, a
subsidiary of S&P Global Inc., and/or its relevant affiliates disclaim all warranties, expressed or implied, including, but not limited to, implied warranties of merchantability and fitness for a particular
purpose.
S&P (and any third-party providers, as well as their directors, officers, shareholders, employees or agents) does not guarantee the accuracy, adequacy, completeness, timeliness or availability of any
Content and are not responsible for any errors or omissions (negligent or otherwise), regardless of the cause, or for the results obtained from the use of such Content. In no event shall S&P (and any
third-party providers, as well as their directors, officers, shareholders, employees or agents) be liable for any direct, indirect, special, incidental, and/or consequential damages, costs, expenses, legal
fees, or losses (including, without limitation, lost income or lost profit and opportunity costs) in connection with any use of the Content (including, without limitation, any opinions or other information
expressly or implicitly contained in this publication).
Any opinions and views in this publication reflect the current judgment of the authors and may change without notice. Further, any opinions and views expressed by CSA participants do not reflect the
policies or positions of S&P or any other person, organization or company. The Content contained in this publication is distributed with the understanding that the authors, publishers and distributors are
not rendering legal, accounting or other professional advice or opinions on specific facts or matters and accordingly assume no liability whatsoever in connection with its use. The Content contained in
this publication constitutes neither a solicitation, nor a recommendation, nor an offer to buy or sell investment instruments or others services, or to engage in any other kind of transaction, and such
information is not directed to persons in any jurisdiction where the provision of such Content would run counter to local laws and regulations. S&P keeps certain activities of its business units separate
from each other in order to preserve the independence and objectivity of their respective activities. As a result, certain business units of S&P may have information that is not available to other S&P
business units. S&P has established policies and procedures to maintain the confidentiality of certain non-public information received in connection with each analytical process.
For information provided as part of the CSA questionnaire refer to our “Use of Information and Confidentiality Policy”
https://portal.csa.spglobal.com/survey/documents/Use_of_Information_Policy.pdf and for personal information provided to S&P refer to S&P Global’s Privacy Policy:
https://www.spglobal.com/en/privacy/privacy-policy-english.
Copyright© 2020 S&P Global Inc. All rights reserved.
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ESG-DSCHUNGEL: KENNE DEINE UMGEBUNG
Fortschritt
Überblick/
Wesentlichkeit

Quelle_ Grüne Bäume · Kostenloses Stock Foto (pexels.com)
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